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RCM Director’s Playbook 2026:

Stop Revenue Leaks in Large
Ophthalmology Practices

A Strategic Guide to Detect, Quantify, and Eliminate Revenue Loss
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The Revenue Leak Challenge

= Ophthalmology generates $62B globally; US
oroviders average $3-5M revenue each

= Large multi-location groups ($50M+) face
hidden revenue leaks

= 3-10% of revenue lost annually, often
Viglglejile=te
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Why Leaks Persist in 2026

= Rising operational costs and payer complexities

= Manual oversight insufficient despite strong
EHR & workflows

= Underpayments, missed charges, and workflow
gaps erode revenue
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Common Sources
of Revenue Leaks

www.whitespacehealth.com

= Missed charge captures on imaging,
diagnostics, in-office procedures

= |ncorrect modifiers or coding errors (-25,
59, -RT/-LT)

= Poor pre-authorization management
(intravitreal injections)

= Denials from vision vs. medical payers
misclassification

= Underpayments & delayed reconciliations

= [ncomplete follow-up on aging accounts
receivable
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Detecting Hidden Leaks:
A 4-Step Framework

= Audit Trail Mining: match encounters to = Underpayment Monitoring: detect below-
billed charges contract reimbursements

= Denial Pattern Analysis: Al-driven = AR Aging Heatmap: visualize aging claims

classification of root causes by payer and CPT family
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The Modern RCM Director’s Toolkit

= EHR Optimization: auto-capture procedures and diagnostics

= Team Productivity: benchmarks & automation of routine tasks

= |ndustry Benchmarking: clean claims =98%, net collections =95%

= Proven Outsourcing: specialized vendors boost denial overturn rates
= Revenue Integrity: predictive analytics to recover underpayments

m Al & Automation: reduce denial rates, automate workflows

= Front-to-Back RCM Cohesion: integrated workflows reduce handoff errors




= |dentify baseline metrics: charge lag,

ll”:ﬂ Whltesegge“ denial rate, net collection rate

= Analyze payer mix; focus audits on high-

Data-Driven Audit risk payers

Fra MeEWO rk = Audit top CPT codes (cataract surgery,
= ‘ YAG capsulotomy, OCT)

= Review write-offs and adjustments for
hidden losses

= Implement monthly audit cycles targeting
different leak areas
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= Optimize team productivity with real-time
scorecards and automation

= Focus on five high-impact KPls: days in = Align fixes with pain points like charge
A/R, net collection rate, charge lag, denial capture worktlows, modifier corrections,
rate, credit balance ratio pre-auth automation, and denial handling
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Leveraging Al and Automation

= Al pre-scrubs reduce first-pass denials from 15% to 5%

= Automate eligibility checks, pre-auth renewals, and
AR follow-ups

= Analytics platforms tlag anomalies and predict denials

= Greater accuracy, faster cash posting, and reduced manual
effort
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Partnering for Success

= \WWhen to engage consultants or temp specialists
(audit fatigue, persistent denials, contract
negotiations)

= Recommended partners: Guidehouse,
BillingParadise, Chartis Group

= Training resources like HFMA's Certified Revenue
Integrity program
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Continuous Revenue Optimization Loop

= Monthly Micro-Audits by payer and CPT = Quarterly Payer Rate Validation using
code group healthcare analytics

= Annual Workflow Redesigns for charge = Real-Time Dashboards for net collection
capture and claim sulbmission rate and AR aging monitoring

Audit Fix Monitor Optimize
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Key Takeaways

® Hidden revenue leaks cause millions in lost
dollars annually

= Modern RCM requires data intelligence, Al, ana
continuous audits

= Focus on meaningful KPls and cross-department
collaboration : »

= Transtorm RCM into a strategic growth engine for .
sustainable success ; "
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Read the tull 2026 RCM Director’s Playbook and
secure your practice’s financial future today.
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